
Learner Differences (Part 2)

Lecture 7

Which 
One  
Are 

You?

Today’s Main 🔑 Point 
The rabbit was “not into the race.” The turtle was, so the turtle 
was motivated and in flow. The concept of “flow” helps us 
understand motivation, which affects language acquisition. 
Moreover, our identity and beliefs will also affect how we 
study and acquire language, and all these factors will 
influence how we spend time on task for language acquisition. 

Outline

• (1) flow 

• (2) motivation 

• (3) identity 

• (4) beliefs 

• (5) time = big data

(1) flow IS THIS FLOW?

This is flow!

Flow Defined

• Clear goals. 
• Immediate feedback. 
• Skills match challenge.  
• Concentration. 
• Sense of control. 

• Problems forgotten. 
• Self-consciousness fades. 
• Altered sense of time.  
• Autotelic experience.  
• (Intrinsic Reward).

(2) motivation

• Do positive attitudes trigger success, OR… 

• Does success trigger positive attitudes? 

• It goes both ways, but it’s hard to prove. 

• Success promotes motivation. 

• Motivation promotes success. 

(2) motivation

• If you need to communicate socially or 
professionally, you’ll be motivated to.  

• If you have a positive attitude about 
the L2 culture and speakers, you’ll 
want more contact with them.  

• We have evidence for this. Motivation 
helps you want to keep learning. 
Many factors affect motivation. 

(2) motivation

• Instrumental Motivation 

• Practical Motivation 

• Learn to get a job, study abroad. . .  

• Integrative Motivation 

• Social Motivation 

• Learn to make friends, join the community

(2) motivation

• What is extrinsic motivation? 

• rewards and punishments 

• money, status, grades, pain 
avoidance

(2) motivation

• What is intrinsic motivation? 

• the task itself is the reward 

• enjoyment, “flow”

Does 
reading 
bring 
flow?



Welcome to English class! (3) identity

• There are power relations between teachers and students.  

• There are power relations between cultures.  

• How does L2 culture influence learner identity? 

• A power imbalance affects conversation. 

(3) identity

• If you speak the L2 well, what will your friends think? 

• Keeping your accent can be seen as loyalty.  

• Better accent can be seen as less loyal. 

• This may be true where groups are in conflict. 

Your feelings about culture  
affect your feelings about language

drill BOSS (4) beliefs

• What does drill Sergeant 
Hartman believe about learning? 

• Prepare soldiers for stress.  

• Tolerate no mistakes.  

• Drill soldiers into perfection.

(4) beliefs

• What about drilling in language 
classes? Is it good? 

• Krashen calls it “Drill and kill.” 

• What do you believe?

(4) beliefs

• Nation doesn’t mention “drilling.”  

• He suggests we can use the 
substitution table for practice. 

(4) beliefs

• What do you believe is the best way to learn? 

• Students want correction. 

• The teacher wants to focus on communication. 

(4) beliefs

• Researchers “found that virtually all students expressed a desire to 
have their errors corrected while very few teachers felt this was 
desirable.”  

• Most students believe formal study is essential for mastery. But 
just over half the teachers thought so.  

• Schulz (2001)

(4) beliefs

• We can know a core of best ways to teach and learn.  

• Stay informed. Do what works.  

• Experiment and try new things. 

• Be open to changing your beliefs based on evidence.  

• Understand “the why” of learning and teaching. 

How 
long 

does it 
take  

to 
grow 

language?

Birth Crying

6 Weeks Cooing (like vowels)

6 Months Babbling (⼦子⾳音と⺟母⾳音)

8 Months Intonation Patterns

12-15 Months 1-Word 発話

18 Months 2-Word 発話

How long does it take?

2 Years ⾔言葉の屈折 (inflections)

2 1/4 Years Questions, Negatives

5 years 複雑な⽂文法　Complex G.

10 Years Adult-type Grammar

How long does it take? (5) time on task and big data

• But other factors are important 

• motivation and aptidude— which can grow.  

• environment — ESL or EFL 

• and time on task or BIG DATA

(5) time on task and big data

• Remember that older learners can use 

• metalinguistic awareness, memory strategies, problem solving 
skills, planning and time management



(5) time on task and big data

• 2 hours a week will not make advanced speakers.  

• Native-level mastery may not be necessary.  

• Native-level mastery may not be realistic,

(5) time on task and big data

• We can increase time on task by 

• moving to the target culture 

• making friends who speak the language 

• being a turtle -- little by little every day.  

• And what does 3 Million Words of TADOKU =? 

• 3,000,000 words equals 1 year abroad. 

Summary - So What?

• Flow works with intrinsic motivation.  

• We can mix motivations.  

• Identity and beliefs affect learning and teaching. 

• Learn what works and why it works.  

• For mastery, we need time on task and BIG DATA.


